District Health Assessment for Multiple District 322 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 79 0 79 0% 8 1 7 3156 0 3156 483 142 341 12.11% 2,770 40 10% 35 15 100% 30% 0% 1% 18 6
322B1 64 0 64 0% 7 2 5 2963 0 2963 263 193 70 2.42% 2,737 46 11% 5 30 50% 16% 0% 2% 10 0
322B2 64 1 65 100% 3 2 1 2657 21 2678 210 153 57 217% 2,680 42 18% 22 35 0% 23% 2% 2% 17 8
322C1 142 0 142 0% 45 3 42 4354 0 4354 1518 221 1297 42.43% 2,920 31 10% 15 75 0% 28% 0% 6% 24 12
322C2 47 0 47 0% 3 1 2 2122 0 2122 199 153 46 2.22% 1,899 45 9% 4 20 0% 15% 11% 6% 12 6
322C3 105 0 105 0% 14 4 10 3532 0 3532 481 348 133 3.91% 3,049 34 28% 3 86 0% 10% 0% 1% 22 10
322C4 T(5) 44 0 44 0% 5 9 -4 1236 0 1236 163 480 317 -20.41% 1,275 28 14% 11 332 11% 23% 2% 0% 11 5 GMT
322C5 57 0 57 0% 8 2 6 1693 0 1693 336 340 4 -0.24% 1,611 30 19% 16 51 0% 42% 11% 2% 12 6
322D 121 0 121 0% 18 0 18 5253 0 5253 949 215 734 16.24% 4,284 43 8% 0 0 0% 41% 1% 27% 22 11 2ndVDG
322E 118 1 119  100% 14 11 3 3782 21 3803 677 597 80 2.15% 3,098 32 23% 5 316 0% 31% 1% 8% 27 13
322F 87 1 88 100% 12 3 9 2902 23 2925 466 245 221 8.17% 2,415 33 3% 8 69 33% 27% 0% 2% 15 7
928 3 931 100% 137 38 99 33650 65 33715 5745 3087 2658 8.56% 28,738 36 14% 9 1,029 11% 27% 2% 7% 190 84
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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